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ABSTRACT
The Hoffman Report (Hoffman et al., 2015) documented devastat-
ing information about the American Psychological Association
(APA) and the profession of psychology in the United States,
prompting a public apology and a formal commitment by APA
to correct its mistakes (APA, 2015). In the current article, we utilize
betrayal trauma theory (Freyd, 1997), including betrayal blindness
(e.g., Freyd, 1996; Tang, 2015) and institutional betrayal (Smith &
Freyd, 2014b), to understand and learn from APA’s behaviors. We
further situate this discussion in the context of inequality, both
within APA and in American society generally. We detail how the
impact of APA’s institutional betrayals extended beyond the orga-
nization, its members, and the psychology profession, highlighting
the potential for disproportionate harm to minorities, including
those who were tortured; Muslims, Middle Easterners, Afghans,
and non-Americans who were not tortured; and other minority
individuals (Gómez, 2015d). Acknowledging, understanding, and
addressing its institutional betrayals offers APA the opportunity to
take meaningful corrective and preventive measures. We propose
several institutional reparations, including making concrete
changes with transparency and conducting self-assessments to
inform further needed changes (Freyd & Birrell, 2013). By engaging
in institutional courage, APA has the potential to grow into an
ethical governing body that fulfills its mission to “advance the
creation, communication and application of psychological knowl-
edge to benefit society and improve people’s lives” (APA, 2016).
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Organizations perpetrating harm through action or inaction on those who are
dependent is nothing new. For instance, through racialized police brutality in the
United States—including the public killing of African American men such as
Michael Brown (Gómez & Freyd, 2014), Alton Sterling, and Philando Castile
(Poniewozik, 2016) and the sexual assaults of 13 African American women
(McClain, 2015; Philips, 2015)—police systems have garnered increased attention
for this seemingly government-sanctioned terrorism against people in the United

CONTACT Jennifer M. Gómez, MS jgomez@uoregon.edu Department of Psychology, University of Oregon,
1227 University of Oregon, Eugene, OR 97403.

JOURNAL OF TRAUMA & DISSOCIATION
2016, VOL. 17, NO. 5, 527–544
http://dx.doi.org/10.1080/15299732.2016.1214436

© 2016 Taylor & Francis



States. The construct of institutional betrayal (Smith & Freyd, 2013, 2014b) may
help in understanding—and ultimately preventing and ameliorating—the abuses
and harms perpetrated by institutions.

The Report to the Special Committee of the Board of Directors of the American
Psychological Association: Independent Review Relating to APA Ethics Guidelines,
National Security Interrogations, and Torture (Hoffman et al., 2015), more com-
monly known as the Hoffman Report, offered devastating information regarding
the American Psychological Association’s (APA’s) collusion with the U.S.
Department of Defense for the greater part of a decade following the 2001 terrorist
attacks. APA’s role included finalizing an independent modification of its ethics
code to be in contrast with the Nuremberg Ethic (e.g., Hoffman et al., 2015; Pope
& Gutheil, 2009a, 2009b), engaging in willful ignorance by disregarding evidence
that abusive interrogation techniques had been used and were likely still being
used (Hoffman et al., 2015), and disparaging some individuals who spoke out
against these injustices (e.g., American Association for the Advancement of
Science, 2016).

These harms by APA are the latest in a long list of institutional betrayals
perpetrated by institutions associated with the psychology and psychiatry pro-
fessions. Although APA and other membership institutions have often behaved
in socially responsible ways, they have also caused considerable harm. As
detailed by Levine (2015), other institutional betrayals by psychological and
psychiatric organizations and professionals include pathologizing homosexual-
ity and oppressing non-heterosexual Americans; using psychometric testing,
including IQ tests, to justify the oppression and genocide of Native American
populations; and enabling the subjugation of African Americans through erro-
neous disorders and diagnoses. Given that institutional betrayal may dispropor-
tionately affect minorities (Freyd & Birrell, 2013), it is unsurprising that the
aforementioned institutional betrayals—along with those detailed in the
Hoffman Report (Hoffman et al., 2015)—differentially impacted societally mar-
ginalized individuals, including ethnic, religious, and/or national minorities.
Therefore, acknowledging, addressing, correcting, and making amends for all
of APA’s institutional betrayals would benefit from utilizing trauma-informed,
psychologically rooted perspectives that incorporate bothmajority and minority
viewpoints. We hope to offer one such perspective.

In the current article, we utilize the theoretical and empirical work from
betrayal trauma theory (BTT; e.g., Freyd, 1996) as a foundation. As one theoretical
framework for conceptualizing APA’s actions and inactions (Thomas, 2016), we
then detail the construct of institutional betrayal (e.g., Smith & Freyd, 2014b),
including the potential harm that was caused to the organization, its members,
and the profession of psychology in the United States. Furthermore, we explore
the potentially exacerbated harm to diverse minorities that these institutional
betrayals may have caused. We additionally examine how these disparate harms
may negatively impact the current and future state of APA. Finally, we detail
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institutional reparations, which are concrete, measurable steps that APA can take
to address these institutional betrayals and prevent similar future harms.

BTT

BTT (Freyd, 1994, 1996, 1997, 2001) provides a conceptual framework for
understanding the unique impact of traumas perpetrated by trusted and
depended-on people and institutions (betrayal traumas) on posttraumatic func-
tioning. Familial rape, childhood physical abuse perpetrated by a caregiver, and
domestic violence are examples of betrayal traumas. According to BTT, traumas
that are perpetrated in the context of a relationship in which the victim trusts
and/or depends on the perpetrator will be remembered and processed differ-
ently than other traumas. BTT proposes that given the victim’s dependence on
the perpetrator for survival and fulfillment of basic needs, the victimmay need to
ignore the betrayal in order to continue to engage in behavior that will preserve
the necessary relationship with the perpetrator.

Although humans have evolved to be exceptional betrayal detectors (Cosmides,
1989), being aware of betrayal by a trusted and/or needed other may inspire
emotional or behavioral withdrawal from the perpetrator and potentially threaten
survival. Betrayal blindness, which involves remaining unaware of or forgetting
the trauma, helps to ensure survival by inspiring attachment behavior. Substantial
empirical support exists for BTT, suggesting that betrayal is a fundamental aspect
of psychological trauma (e.g., Kelley, Weathers, Mason, & Pruneau, 2012). For
instance, exposure to betrayal trauma has been associated with elevated posttrau-
matic stress disorder symptom severity (Kelley et al., 2012); impaired cheater
detector abilities (DePrince, 2005); physical health symptoms (Freyd, Klest, &
Allard, 2005); depression, anxiety, panic, anger, and poor health functioning
(Edwards, Freyd, Dube, Anda, & Felitti, 2012); suicidality (Edwards et al., 2012;
Gómez & Freyd, 2013); hallucinations (Gómez & Freyd, 2016; Gómez, Kaehler, &
Freyd, 2014); elevated rates of revictimization (DePrince, 2005; Gobin & Freyd,
2009); and intergenerational trauma (Hulette, Kaehler, & Freyd, 2011).

BTT identifies dissociation as one potential mechanism by which betrayal
blindness occurs. Betrayal trauma has been linked with dissociation
(DePrince et al., 2012; Gómez & Freyd, 2016; Gómez, Kaehler, et al., 2014;
Gómez, Smith, & Freyd, 2014) and increased dissociative tendencies (Chu &
Dill, 1990; DePrince, 2005). Furthermore, compared to low dissociators, high
dissociators were found to have impaired memory for words associated with
trauma but no impairment for neutral words under divided attention con-
ditions, suggesting that dissociation may be the cognitive mechanism that
facilitates betrayal blindness among survivors of betrayal trauma (DePrince &
Freyd, 2001, 2004). Thus, betrayal appears to be an important component in
understanding posttraumatic functioning.
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Institutional betrayal

The concept of institutional betrayal arises from BTT (e.g., Freyd, 1996),
expanding the scope of betrayal to acknowledge that institutions are often
trusted or depended on in much the same way as individuals (Freyd, 2008;
Platt, Barton, & Freyd, 2009; Smith & Freyd, 2013, 2014b). The trust indivi-
duals have in institutions is based on expectations that institutions will fulfill
an important role in their lives—a religious institution providing a place of
worship and community, an educational institution providing an environ-
ment conducive to learning and growth, or a health care institution provid-
ing a source of safe and effective treatment. When these expectations are
violated and individuals instead find themselves harmed, institutional
betrayal has occurred.

Institutional betrayal can happen through acts of commission or omission
(e.g., Smith & Freyd, 2014b; see Figure 1). An institution can take actions
that harm members (e.g., a church knowingly hires clergy with abuse allega-
tions) or fail to take actions that could protect members (e.g., a church does
not act on reports of clergy abuse). Institutional betrayal can also occur in
ways that either are clearly systemic in nature or appear to be isolated
incidents. Institutional policies often underlie systemic sources of institu-
tional betrayal (e.g., lack of protection for individuals reporting abuse, ardu-
ous reparation processes); conversely, experiences that can be attributed to
individuals’ behaviors can initially appear to be isolated events (e.g., receiving
a curt e-mail in response to sharing a concern may appear to be an isolated
incident, but all complaints of this nature may receive the same response).

Figure 1. Dimensions of institutional betrayal. FMLA = Family and Medical Leave Act . © Jennifer
J. Freyd and Carly P. Smith. Reproduced by permission of Jennifer J. Freyd and Carly P. Smith.
Permission to reuse must be obtained from the rightsholder.
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Measuring institutional betrayal requires inquiring about experiences that
take any of these forms: an institution creating an environment in which
harm is more likely, failing to prevent harm, making it difficult to report
harm, covering up reports, or even punishing individuals for making such
reports. These and other institutional actions and inactions are assessed
through the Institutional Betrayal Questionnaire (Smith & Freyd, 2013),
which has been applied in contexts ranging from universities (e.g., Smith &
Freyd, 2013), to the military (Monteith, Bahraini, Matarazzo, Soberay, &
Smith, 2016), to health care settings (Smith & Freyd, 2015). Empirical
evidence of the impact of institutional betrayal includes psychological dis-
tress, such as anxiety, dissociation, and suicide attempts (Monteith et al.,
2016; Smith & Freyd, 2013). Institutional betrayal also impacts trust in and
engagement with the institution (Smith & Freyd, 2013, 2015).

As with betrayal traumas, perpetrators, victims, and bystanders of institu-
tional betrayal are at risk for betrayal blindness (Freyd & Birrell, 2013). In the
context of institutional betrayal (e.g., Smith & Freyd, 2014b), betrayal blind-
ness may take many forms, including an unwillingness to be aware of
institutional wrongdoing, lack of sustained awareness of harmful institutional
practices, failure to identify and correct institutional priorities and practices
that inadvertently facilitate institutional betrayal, verbal denial of institu-
tional betrayals, and retaliation against whistleblowers who speak up about
betrayals occurring within their institution (Freyd & Birrell, 2013; Gómez,
2015d; Smith & Freyd, 2014b). Amid allegations of APA’s involvement with
so-called enhanced military interrogations, some APA members may have
been unable to reconcile the fact that the institution they depended on for
professional credibility could be involved in torture and human rights viola-
tions (Tang, 2015). Thus, APA and some of its members appear to have gone
to great lengths to discredit and isolate whistleblowers (e.g., Pope, 2016a),
thereby engaging in betrayal blindness and in effect protecting themselves
from knowing about APA’s institutional betrayals.

APA’s institutional betrayals

Because institutional betrayal arises from violated expectations, any person
who trusts and/or depends on the institution to meet those expectations is
vulnerable to such betrayal. Institutional betrayal has most often been studied
in individuals who have also experienced some traumatic event related to the
institutional betrayal (e.g., a college student who first experiences sexual
assault and subsequently institutional betrayal when the university fails to
respond supportively); however, this is only one of the many forms institu-
tional betrayal can take. The reaction of the professional psychological com-
munity to the events described in the Hoffman Report (Hoffman et al., 2015)
provides a compelling example of how institutional betrayal manifests, even
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when the initial harm—in this case, potential involvement in torture and
human rights violations—is not experienced firsthand by everyone.

The Hoffman Report (Hoffman et al., 2015) outlines numerous actions and
inactions on the part of APA that can be conceptualized as institutional
betrayals, such as collusion with the Department of Defense (Hoffman et al.,
2015). Additional institutional betrayals included finalizing changes to the APA
ethics code in 2002 that removed the stipulation that psychologists must place
ethical considerations above legal, regulatory, and governing authority, which is
in conflict with the Nuremberg Ethic (Pope, 2011a, 2011b; Pope & Gutheil,
2009a, 2009b). APA furthermore failed to respond to APA members’ concerns
that this change was problematic (e.g., Tolin & Lohr, 2009) insofar that it
allowed for a Nuremberg defense: the ability of psychologists to defend unethi-
cal acts by deferring to national laws that allow their behavior. In addition, in
2005, the Presidential Task Force on Psychological Ethics and National Security
(also known as the PENS Task Force) supported the aforementioned change to
the ethics code, failing to adopt international human rights standards regarding
torture and instead using the more restrictive American definition (American
Association for the Advancement of Science, 2016). According to the Hoffman
Report (Hoffman et al., 2015), APA also failed to act on ethics complaints that
alleged psychologists’ participation in torture while engaging in a dishonest
public relations campaign that claimed that APA was protecting detainees.
Finally, an overarching institutional betrayal of omission was APA’s apparent
absence of action regarding the distinct possibility of psychologists’ involve-
ment in torture (Soldz et al., 2014). As these institutional betrayals are diverse,
ranging from apparent acts of omission to acts of commission that varied in
appearing either isolated or systemic, the potential harm that APA caused is
likely to be far reaching as well.

The harm of APA’s institutional betrayals

Harm to psychology, APA members, and clients

The psychology community and profession are affected by APA’s institutional
betrayals, as APA serves many critical functions for its members. Some of these
functions are providing professional cohesion and legitimacy, representing U.S.
psychology, and setting educational and professional standards for psychologists.
In addition, APA has taken brave and ethical stances on some matters, including
support for same-sex marriage (APA, 2010b, 2011). When APA commits institu-
tional betrayals and diverse individuals are harmed, APA betrays the psychology
profession and all those who depend on it.

APA’s institutional betrayals perhaps most clearly impact members of
APA; though impossible to quantify at this point, it is likely that many
individuals have left the organization, either choosing not to renew their
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membership or publicly announcing their intention to leave. In many ways,
this is an empowered response to betrayal; when one has the means (e.g.,
other social support, ways to maintain a professional identity as a psychol-
ogist) to leave an institution in which betrayal has occurred or is occurring,
withdrawal is the surest way to avoid further betrayal. Yet leaving the
institution is not only to protect against betrayal. Many APA members may
have experienced a sense of shame at the actions of APA and/or their own
failure to do more sooner; in fact, shame is a common response to betrayal
and is associated with withdrawing from reminders of one’s perceived trans-
gressions (Platt & Freyd, 2015). Those who do remain members may experi-
ence a sense of mistrust or disconnection from APA and be uncertain how to
navigate continued relationships.

Finally, individuals who are in need of mental health care may be shaken by the
revelations that APA committed these institutional betrayals of its members,
detainees, and the general public. Before people form opinions of the trustworthi-
ness of their therapists, they may derive information about the safety of the
therapeutic relationship from the professional ethics that are meant to serve as
safeguards (Heimer, 2001). To the extent that individuals seeking mental health
care are aware of the actions of APA—for example, as published in The New York
Times (Risen, 2015) or even the Hoffman Report (Hoffman et al., 2015)—their
willingness to be trusting may depend on the ability of psychologists to discuss
their own reactions to the institutional betrayal they experienced.

Harm to minorities

APA’s harms to psychology and individuals who need mental health care
are costly. However, equally as important is the harm of institutional
betrayal that may be disproportionately brought to bear on minorities
(Freyd & Birrell, 2013; Levine, 2015). In relation to the findings in the
Hoffman Report (Hoffman et al., 2015), the primary victims of APA’s
institutional betrayals have not been those individuals who enjoy higher
societal status: White, wealthy, educated Americans. Instead, those who
have endured the greatest harm from APA’s collusion with the
Department of Defense—as detailed by the Hoffman Report (Hoffman
et al., 2015)—are those individuals of lower status who were not protected
from torture by an organization that represents a healing profession. These
people endured low societal status in the United States as foreign nationals
who were predominantly ethnic and religious minorities (Middle Eastern,
Afghan, Muslim; Gómez, 2015d). U.S. psychology organizations, including
the American Middle Eastern/North African Psychological Network
(2015), the Asian American Psychological Association (Pituc, 2015), the
Association of Black Psychologists (2015), the National Latina/o
Psychological Association (n.d.), and the Society of Indian Psychologists
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(Morse et al., 2015), have condemned APA for its lack of protection of
minorities in this context. Though not every minority community was
victimized, APA’s role may be re-traumatizing, as it may remind diverse
minority groups of past institutional and governmental abuses (e.g., APA,
2015; Society of Indian Psychologists, 2015). Though some members of
APA undoubtedly were concerned about detainees because of their min-
ority statuses, it appears that APA’s larger infrastructure did not prioritize
protecting these individuals as minorities within the context of discrimi-
nation and oppression in the United States following the September 11,
2001, terrorist attacks.

Because of inequality, the effects of institutional betrayal may be uniquely
harmful to some minorities, particularly those of Middle Eastern, North
African, and/or Muslim backgrounds (American Middle Eastern/North
African Psychological Network, 2015). First, minority groups already must
contend with the stress of oppression and discrimination in the United States.
This may be particularly strong for Middle Eastern, North African, Arab, and/
or Muslim Americans in post-9/11 American society. In a study of Muslim
Americans, perceived discrimination was related to subclinical paranoia and
increased vigilance (Rippy & Newman, 2006). In addition, in a sample of Arab
American adults, perceived post-9/11 abuse was associated with higher psycho-
logical distress and worse health outcomes (Padela & Heisler, 2010). Finally,
following 9/11, Arab Americans may have higher levels of depression and
anxiety compared to other minority groups (Amer & Hovey, 2012).

For ethnic minorities generally, discrimination is associated with increased
rates of posttraumatic stress disorder (Pole, Best, Metzler, & Marmar, 2005).
Race-related stress has been found to be a stronger risk factor for psycholo-
gical distress than other stressful life events among African Americans
(Utsey, Giesbrecht, Hook, & Stanard, 2008). Physical health can also suffer
from race-related stress. Sims and colleagues (2012) found that among
African Americans, lifetime experiences of racism and the perceived burden
of the incidents were associated with a greater prevalence of hypertension.
Furthermore, because of discrimination, minorities may experience increased
rates of institutional betrayal (Gómez, Smith, et al., 2014). The experience of
institutional betrayal may compound the preexisting stress of discrimination,
not only by adding to the overall load of stress but also by assuming a more
harmful meaning when associated with oppression.

Second, this potentially more harmful meaning may lead to exacerbated
cultural mistrust of dominant culture systems and institutions, including the
profession of psychology. Cultural mistrust is a construct used to describe a
mistrust of Euro-Americans among African Americans due to experiences
with racism and oppression (Terrell & Terrell, 1981); cultural mistrust also
may be applicable to other minority groups. Cultural mistrust is distin-
guished from paranoia, as the former is an understandable and even self-
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protective response to oppression (Whaley, 2001). Cultural mistrust has most
often been studied with regard to its impact on counseling relationships but
has also been found to affect other health care settings. Benkert, Peters,
Clark, and Keves-Foster (2006) found that cultural mistrust mediates the
relationship between perceived racism and health care satisfaction among
African Americans. With APA’s institutional betrayals, justified cultural
mistrust of APA, the psychology profession, psychological research, and
mental health care may further negatively impact minorities.

Harm to APA itself

According to BTT (e.g., Freyd, 1997), reactions to betrayal include confront-
ing the betrayer, withdrawing from the betrayer, or engaging in betrayal
blindness. When the perpetrator is an institution that represents U.S. psy-
chology, withdrawal by diverse minority individuals has the potential to be
costly. As evidenced by the process of the PENS Task Force (Hoffman et al.,
2015), singular perspectives can foster lack of innovation, limited insight,
groupthink, and overreliance on dominant perspectives. In contrast, foster-
ing, as opposed to simply tolerating, diversity of thoughts, experience, and
backgrounds can unveil both different solutions and new lines of inquiry that
benefit a wide range of individuals and situations, as scientific knowledge is
derived within social dynamics and cultures (Isler, 2015).

Examples of contributions to psychology from underrepresented and minority
perspectives are numerous (e.g., Bryant-Davis, 2005; Duh et al., 2016; Eberhardt,
Davies, Purdie-Vaughns, & Johnson, 2006; Gómez, 2015a). Racial, ethno-cultural,
class, religious, and other forms of diversity strengthen scientific inquiry by
providing multiple lenses through which to explore psychological phenomena.
Thus, the threat of disengagement as a result of APA’s institutional betrayals
includes losing the benefit of diversity by scholars choosing not to contribute their
work, talent, and expertise to APA journals, conferences, and divisions; doctoral
programs focusing their energies on receiving alternative accreditation, such as
Psychology Clinical Science Accreditation System (2011); scholars choosing to
leave the field of psychology; and scholars choosing not to pursue degrees in
psychology. The harm of the potential exodus from APA and/or the field of
psychology has yet to be measured. Nevertheless, there is potential for the field
—and ultimately the individuals, groups, and systems that psychology serves—to
sustain loss from minorities’ withdrawal.

Institutional reparations

The Hoffman Report (Hoffman et al., 2015) outlined devastating details of APA’s
actions and inactions regarding ethics, human rights, and the protection of
detainees (APA, 2015; Gómez, 2015d; Hoffman et al., 2015), with its behavior

JOURNAL OF TRAUMA & DISSOCIATION 535



being described as a cover-up (Brand & McEwen, 2016). With these institutional
betrayals by the U.S. governing body of psychology, it would be easy to focus all
attention on the harm APA has caused. However, APA’s ability to betray is
matched by its opportunity to repair and ultimately better itself through institu-
tional reparations, which are corrective and reparative institutional actions that
both make amends for wrongdoings and serve as preventive measures against
future injustices. With pro–human rights endeavors (e.g., same-sex marriage;
APA, 2011), APA has demonstrated its ability to fight for equality, even when
controversial. Furthermore, following the release of the Hoffman Report
(Hoffman et al., 2015), APA swiftly engaged in some institutional reparations
(Gómez, 2015d), including developing a panel to review APA’s ethics policies
(Anton, McDaniel, & Kaslow, 2015).

Although this is a good beginning for APA, we further recommend the
following institutional reparations: operating with transparency (Gómez, Smith,
et al., 2014; Smith & Freyd, 2014b); conducting self-assessments (Freyd, 2014;
Freyd&Birrell, 2013; Gómez, Smith, et al., 2014; Smith& Freyd, 2014b), including
assessingmeasurable progress (Gómez & Freyd, 2014; Pope, 2016b), priorities and
institutional culture (Gómez, 2015d), and the potential for additional institutional
betrayals (Freyd & Birrell, 2013; Gómez, 2015d); bearing witness to victims’ harms
(Freyd & Birrell, 2013; Platt et al., 2009; Smith, Gómez, & Freyd, 2014); acknowl-
edging wrongdoing (Freyd & Birrell, 2013); apologizing (Freyd & Birrell, 2013;
Gómez, Smith, et al., 2014; Smith et al., 2014); correcting and/or retracting false
statements (Pope, 2016b); developing and implementing protocols (Freyd &
Birrell, 2013) for holding individuals accountable (Gómez, 2015c; Pope, 2015);
educating individuals about institutional betrayal and betrayal blindness (Freyd &
Birrell, 2013); complying with laws (Gómez, Smith, et al., 2014); and incorporating
social justice in all endeavors (Gómez, Smith, et al., 2014). Table 1 lists these
institutional reparations, gives examples of each, and includes some verifiable
outcomes of these actions, thus providing an avenue for needed genuine change
(Soldz & Reisner, 2015) to occur within the organization. With institutional
courage, APA can engage in institutional reparations, with the status of not-yet-
completed institutional reparations being reported and newly created institutional
reparations being added.

As with addressing sexual violence on college campuses (Gómez, 2015b),
equality must be at the forefront of all facets of APA’s processes and policies.
Formal diversity committees or divisions are not sufficient in addressing the
inequality that abounds in American society and resides in U.S. institutions,
including APA. Furthermore, discussions of oppression and its effects should
not be relegated solely to professional settings (Lorde, 2007), such as specia-
lized conference proceedings and peer-reviewed journals; the reality and
implications of inequality should influence concrete change and must be
embraced by the whole of APA, including its most powerful structures and
leaders. Finally, to regain trust, institutional reparations and outcomes must
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Table 1. Introductory institutional reparations checklist.
Institutional reparation Example Verifiable outcome(s)

Operate with
transparency4,6,12

Disseminating honest and complete
information regarding changes APA is
making

Number of press releases, articles,
e-mails, and other forms of mass
communication that include
complete and accurate information

Conduct self-assessments:
general1,2,6,11,12

Using the Institutional Betrayal
Questionnaire8 and other measures to
conduct anonymous surveys that
assess the harm experienced by APA
members (including Middle Eastern,
North African, and Muslim
psychologists and students)

Studies completed, with data
informing the creation and/or
adaption of policies

Conduct self-assessments:
measurable progress5,9

Engaging in thorough and honest
appraisals of what progress APA has
made since releasing public
statements

Publicly promoted changes to ethics
policy are enforceable6; when
psychologists violate the ethics code,
they are held accountable6

Conduct self-assessments:
priorities3

Creating a document that includes the
specific actions that APA takes to meet
the goals of its mission, identifying
goals that are missing or deprioritized
at various levels of leadership, revising
the document accordingly, creating an
action plan to implement changes,
making said changes

Documents created, actions taken

Conduct self-assessments:
potential for additional
institutional
betrayals2,3

Assessing discrimination, retaliation,
groupthink, and institutional betrayal
throughout APA (e.g., in the
leadership, divisions, journals,
conferences)

Studies completed, with data
informing the creation and/or
adaptation of policies

Bear witness to victims’
harms2,7,10

Creating accessible opportunities for
diverse victims of APA’s institutional
betrayals to have their pain be heard

Accessible meetings (can include
teleconferences, community events)
at which deidentified notes are taken
that document the harm reported

Acknowledge
wrongdoing2

Publicly acknowledging all
institutional betrayals committed
without minimizing or denying key
actions or inactions

Public communications

Apologize2,6,10 Publicly apologizing to persons whose
professional identities were degraded
as a result of voicing concerns over
APA’s actions, publicly apologizing to
victims of torture and their
communities

Documentation and dissemination of
these apologies

Cherish the
whistleblower2,6,8,12

Publicly thanking individuals who
spoke out about APA’s wrongdoings,
publicly encouraging diverse
perspectives and reports of
wrongdoing

Documented communications that
support individuals who identified
problems within APA, clear processes
for communicating potential
wrongdoing, transparent structures
that indicate how information from
whistleblowers will inform actions
and policies

Correct and/or retract
false statements9

Publicly correcting statements that
dismissed or discredited reports of
wrongdoing6 in at least the same
avenues of original publications, if not
broader venues

Publications

(Continued )
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be meaningful and verifiable. For instance, in 2008, APA appeared to take a
stance against torture by passing an anti-torture referendum that was voted
for by its members; however, this referendum was excluded from the ethics
code and thus unenforceable (Pope & Gutheil, 2009a). By holding a standard
of needing evidence as proof of change, APA can avoid the errors of profes-
sing good intent while action and results are absent (Pope, 2016b).

Concluding thoughts

The Hoffman Report (Hoffman et al., 2015) illustrates the abuse and injus-
tices that powerful institutions can perpetrate against all those who depend
on them. Institutions are structures with history, culture, and policies.
Institutions are vulnerable to both conflicts of interest and influence from
more powerful organizations. It is important to note that institutions are also
composed of individuals. It is the individuals who have the power and duty
to change institutions for the better. It is the individuals who can use betrayal
as the impetus to bring about such change (Smith & Freyd, 2014a). With the
revelations of APA’s actions and inactions, the challenge for members of the
psychology community is to reject engaging in betrayal blindness at both
institutional and individual levels (Tang, 2015) through self-examining their
own roles in both what happened in the past and what will happen in the
future. Psychologists and psychologists-in-training can take ownership of
their roles in preventing similar injustices from reoccurring by either con-
fronting the source of institutional betrayal and continuously demanding
better or withdrawing from the organization. APA’s actions and inactions

Table 1. (Continued).

Institutional reparation Example Verifiable outcome(s)

Comply with laws6 Complying with international law that
prohibits torture, complying with
international law dictating that
governmental demands do not
supersede one’s professional ethical
code

Change ethics codes to match the
Nuremberg Ethica

Educate individuals about
betrayal and betrayal
blindness2

Disseminating information to APA
members, psychologists, and the
general public about institutional
betrayal, including how to combat
betrayal blindness through
empowerment

Publications for professional and lay
audiences, conference talks,
community events

Incorporate social justice6 Soliciting and incorporating minority
viewpoints in all endeavors

Content of self-assessments,
publications, apologies, etc.

Notes: APA = American Psychological Association.
aAPA changed its ethics code to match the Nuremberg Ethic in 2010 (APA, 2010a).
1Freyd (2014). 2Freyd and Birrell (2013). 3Gómez (2015d). 4Gómez (2015c). 5Gómez and Freyd (2014).
6Gómez, Smith, et al. (2014). 7Platt et al. (2009). 8Pope (2015). 9Pope (2016b). 10Smith et al. (2014).
11Smith and Freyd (2013). 12Smith and Freyd (2014b).
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should serve as reminders that critical thinking about institutional actions
and decisions is vital, regardless of how prestigious an organization may be
(Pope, 2011a).

Amid the backlash over the release of the Hoffman Report (e.g., Bolgiano
& Taylor, 2015; for a discussion, see Eidelson, 2016) there exists the potential
for future institutional betrayals. However, parallel to that possibility is the
opportunity for APA to demonstrate institutional courage through being true
to its stated mission (APA, 2016) and working to protect those whom the
psychology profession serves, including but not limited to minority psychol-
ogists, clients, research participants, students, and detainees. By being held
accountable by empowered individuals who refuse to engage in betrayal
blindness, APA has an opportunity to make fundamental change that will
ultimately benefit those who have been so deeply betrayed.
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